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Abstract 
Same fundamental laws rule everywhere, though differently manifested. Project is a complex  multifaceted system; thus the 
project management strategies and activities involve different aspects from adjacent areas.  This paper demonstrates the 
parallels between war, business, and projects from 6 different points of view in regard to the strategies and activities that are 
common in war. 
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1. Introduction  
This paper demonstrates parallels and similarities between the projects and the war. What are they?   
Let us agree that “war” is not only an armed conflict. 
Urgent situations arise in projects just like in battles and require strong management skills, vast knowledge and 
specific tools.  Project manager as strategic commander has to bring up his soldiers and officers, he plans activities 
and envisions risks, he moves his warriors forward to a project goal achievement. 
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2. Research aspects 
2.1. Aspect 1 - Strategies of war   
Business is the war. Project is the war. 
Any business faces wins and losses, victories and defeats, attacks and retreats.  Any business goes for 
agreements and alliances, uses spyware and takes deceptive maneuvers.  
Businessmen capture markets. Commonly the destructive war against competitors is accepted as a best strategy.  
The projects are fighting for resources. Any project is the battle for the success. 
The main strategy in war is to define a desired outcome and specific goal; the tactics in war deals with current 
tasks and problems. The chances to win are high, if the commander has made strong preliminary calculations; he 
wins even before the battle starts. If the commander does not think and reason, and refers depreciatingly to the 
enemy, he will surely become his prisoner (Sun Tzu, Konrad, 1950). 
Any project has a purpose, measurable outcomes and tasks.  The project management technologies advise to 
work closely with stakeholders, in order to identify their interests and satisfy their needs correctly.  This helps the 
project manager to be successful as the customer is satisfied at the end of the project. At war the commander has to 
think and reason for the enemy, he has to assess the enemy and see him for what it is.  
To manage means to have a clear understanding what to do.  If every officer and soldier or team member has 
clear understanding of the problem and task, they can work and fight even in separate groups, while the battle still 
will be manageable.  They can fight even without necessary communications, telephones and messengers, because 
management is the clarification of the problem (Beck, 1989).  
Project manager manages, develops and directs the team.  It is important for the manager to be a team player. 
Team work matters a lot in the global competition, since high level of cooperative team work becomes more 
important than individual mastery.  Team work is featured by wide range of functions and decision-making 
responsibilities.  The commander brings up his soldiers by sharing his vision, his plan and special perceptive of the 
upcoming issues.  It is not an easy matter to become a soldier, as well as the commander works hard to discipline 
the troops; but fighting is even harder.  
First of all, the commander has to see all possible scenarios in his mind's eye (project planning), and then start 
implementing.  To become a professional warrior one has to train his knowledge and skills, so that he can act 
automatically in certain situations. This is how it works for the projects:  you learn the project management 
standards and train your skills in real projects. It’s important to have an mentor who shows how to work, points out 
the beginner’s mistakes and analyses the faults.  
If a project manager has clear understanding of the project tasks and activities, then he is able to explain to 
performers their tasks.  To do this, he breaks down the tasks and activities to sub-tasks and operations with specific 
performers and makes sure that they know how to execute them.  Any big goal seems unreachable until you start to 
break it down to smaller parts. 
The strength of the soldier is not in his muscles, it is in his spirit and belief in what he does, in significance of 
the goal he fights for (Beck, 1989). In the project “your soldiers” trust you because you are the leader. A leader 
must confirm his leadership skills by inspiring the team with personal example, so they start to work with 
enthusiasm and show their best qualities. 
Ordinary situations require typical decisions. If your decisions are common and typical, your actions and 
behavior will be figured out easily.  And the project is unique. 
2.2. Aspect 2 - Strategies of partnership   
Business is the partnership. The project is the partnership. 
Business partnership is based upon cooperation between two and more market players, who unite to achieve 
certain commercial purposes and use the synergy of united and complementary strategic resources as this enables 
them to create a balance between competitive forces and ensure the risks are shared. 
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Strategic alliances are the most promising form of integration of the companies. The conclusion of alliances is 
one of the fastest and cheapest ways to implement the global strategy. 
There are significant differences between strategic alliances based upon long-term partner relationships and 
contract-based partnerships, as the latter kind of collaboration exists for a limited period of time and is used for 
specific projects or purposes.  
The regular contract-based relationships usually do not anticipate the development of partner relations in the 
future. Such a structure of relationships is common in projects due to the fact that the project is limited in time, and 
most projects would not have been implemented without such a partnership. Although alliances may also be 
initiated for a specified period, they break up, if the need to unite no longer exists. As part of strategic alliances the 
participants perform a joint co-ordination of strategic planning and management, as this allows them to align in 
long-term partnerships with the benefit for each participant. 
The projects also involve traditional business types of cooperation – contractor, subcontractor and so on.  The 
project team is also can be considered as an increase of resources and capabilities of the project manager.  This 
allows the project manager and his team to efficiently develop and expand their competences.  (Fig.1).
Fig. 1. The core competences of the project manager multiplied by team. 
At the same time, we should take into account that long exhausting wars result in the bankruptcy of all the 
market players or war parties. 
To define priorities within the project cooperation it is convenient to use matrix of Eisenhower.  It helps to 
define who is responsible, what has to be done and when.  Combining the matrix with the main question of any 
project “Who needs this and why?” together with the main criteria of decision necessity and sufficiency – gives us 
a project management tool (Fig.2). 
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Fig. 2. Template of the day-to-day project management tool, which classifies 4 types of work: urgent, important, non-urgent, unimportant.
2.3. Aspect 3 – Game strategies  
Business is the game.  Project is the game. 
The game and the war need an enemy. The main issue of the game is to fight and win. To determine the type of 
the game the observer has to describe the set of players, a set of strategies for each player and the so-called 
“payments”.  Payments are the benefits received by each player, when he uses a certain set of strategies. 
The properties and features of the game are very much alike to project properties and features:  a game is aimed 
at achieving a particular goal, is limited in time, has own rules, requires limited resources, is unique to a certain 
extent.  A game may serve as a field to test-drive of the various scenarios.  The project charter contains “rules of 
the game” for the project players.  
The game is predictive because a good observer is able to learn a lot from the players’ behavior during the 
game.  The game introduces a real context of complex human relations; as a communication a game provides 
grounds for true partnership and cooperation. In fact, a game gives a broader communication than the speech. 
A game always provides a place for players’ self-realization, it gives a unique possibility to develop necessary 
skills and validate personal human experience.  Many strategies get developed through modeling; we all frequently 
use terms such as “political games”, “strategic games”, and other.   
A classical games theory usually describes games with full information, when both players know all previous 
moves and rules of the game. This gives an opportunity to analyze and predict intentions and capabilities of the 
enemy and choose an optimal strategy of behavior.  The experts who use games theory in decision-making under 
uncertain circumstances tend to use more rigorous methods.  And, of course, these are the project risks, which are 
managed by the project manager and the team. Some of the risk assessment methods, which are traditionally used 
in the quantitative analysis, are derived from games theory, i.e. a decision tree analysis. 
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Application of games theory helps to identify the most appropriate and / or the most probable behavior 
strategies of the various parties within the framework of a particular social situation in economics, sociology and 
other social sciences.  The connection between games theory and mathematical science is very important. 
The games theory quickly developed into 2 different fields:  behavior strategies in non-cooperative games and 
behavior strategies in cooperative games.  The basic factor of non-cooperative games is the inability of the players 
to coordinate their strategies with each other. The theory of non-cooperative games analyzes the behavior strategies 
in situations where each player has to develop his own strategy all alone, focusing on personal view and 
impression about other players, their interests, resources and possible strategies of behavior, though he has no 
precise knowledge about other players, and thus he is unable to reach agreement with other players upon mutually 
suitable strategy. 
Therefore, the theory of non-cooperative games is applicable to the analysis of the behavior of economic agents 
in a free competitive market environment, where players act as atomized units. The theory of coalitional games is 
widely used in the analysis of ways to influence national elected bodies. 
If the political game in management is lost, it is followed by disastrous consequences in career as well as in life. 
Why do many project managers persist in playing politics, although they know examples of what happens to 
those who play politics and lose? Although they consider all possible negative consequences, still they may be 
granted magnificent positive outcomes and rewards.  Also, the positive outcomes may be used for the benefit of the 
project or project team. There are very good reasons to play politics in the project, and there are several strategies 
that the project manager can use to avoid pitfalls in the political game. 
Sometimes a game is necessary as it comes along with the job, projects, and confusion leading people toward a 
shared goal. After all, how would a group of people work together without the management (and the art and 
science behind it)? 
The game combines the principles of war and partnership. We can name it “the war with friends”.  If someone 
implements projects in time, go and find out how he does it.  Learn from the “enemies”. 
In business there are two opposing ideas: the war and the partnership.  
The war is necessary to capture new markets and search for scarce resources.  The partnerships give confidence, 
help in complex projects implementation, facilitate development and unite against an external threat.   
The game combines these opposing ideas and eliminates most of their disadvantages. 
There is always a winner in the game; it is a successfully completed project. 
Playing political games in projects can help project managers to manage the project effectively. There are many 
strategies and lessons learned that can be derived from the political aspect of the project life cycle.  It is important 
to understand that tools and methods, which could be effective in elections, do not work well for the project with 
its rigid project plan. 
 The projects need you to devote your mind, soul, and a burning desire to win.  Just like the game does. 
2.4. Aspect 4 – Planning  
The war is weighed by seven calculations (Sun Tzu, Konrad, 1950).  
“Calculate! Calculate and hit!” (Beck, 1989).   
The government develops plans in economics, science, education, healthcare, and many other in different fields. 
The project requires a detailed plan and management.  
Plans of the “war” are strategic and they get applied through “military actions”. 
Today, plan of the war is the state activities program for a certain period of time, which protects state’s vital 
interests and its independence “with sword in hand”.  
War plan involves war preparations to ensure the achievement of the goals through the use of armed forces; the 
war plans have to be supported by favoring economic and political activities. 
Even in peacetime the governments develop response strategies in case of attack. The Head of State is the one to 
make a decision to start military actions. 
The project plan determines the works and tasks to be implemented in order to achieve the goal. Planning today 
is a recognized need. Planning activities is essential when it comes to entrepreneurship. 
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The logics of planning is as follows:  plan - implement - evaluate – plan 
• Plan what you would like to achieve 
• Evaluate the level of progress at the end of a scheduled period of time 
• Analyze the reasons for plan deviations 
• Develop actions to eliminate deviation reasons in the future 
• Actualize the plan to new conditions 
To manage means to have a clear understanding what to do.   
2.5. Aspect 5 – Vision 
If you think about it, creative work of the commanding officer and ability to visualise the battle is close to the 
submergence of the artist. The commanding officer should consider the worst scenario. The project manager also 
develops project scenarios and calculates risks. 
Is it possible to guess what location your enemy plans to attack because he considers it to be most suitable and 
beneficial? Is it possible to think for him?  But the enemy is not a fool. I try to think for him, and he will think for 
me (Beck, 1989).  The commanding officer should always consider the worst option. 
The scenario determines the interactions between external agents and the system in order to achieve the goal. 
Scenarios take the system as a “black box”; and the interactions with the system, including systemic responses, are 
described from the point of view of an external observer. This is an intentional policy that forces us to focus on 
what the system should do, and not focus on how it should be done. This allows us to avoid assumptions about 
how the features should be implemented. 
Even with a perfectly drafted project different risks may raise the cost of investments or even cause the rejection 
of investment. 
Risk analysis and risk management should provide confidence to investors as they see a reliable business 
company and observe experienced management team, which is skillful in risk anticipation and reduction.
Risk management is the process of development and implementation a solution to minimize the impact of a 
wide range of accidental or deliberate events that may cause significant property damage. Project risks elaboration 
allows decreasing uncertainty to some extent and having some scenarios ready for various events. 
Unconventional response to changes allows project manager before others, and maybe even better, take advantage 
of new opportunities. 
2.6. Aspect 6 – Information 
The war involves intelligence, counterintelligence and disinformation. Project planning and execution is based 
upon external information. And what if it is not trustworthy? 
In military actions the commanders need information about the enemy to make the right decisions. However, for 
successful fight it is necessary to limit the required information, because information processing, scenario and 
plans elaboration take considerable time. Here, the factor of reliability of information is vital. 
Project team has to use a mass of information from different sources.  The company is responsible for the 
accuracy of all communications, messages and judgments made on behalf of the company as this directly affects 
the company’s name and reputation. Meanwhile, the official statistical data today in post-soviet countries is not 
always trustworthy. For example, the mutual trade statistics of Customs Union countries is absolutely unreliable 
and conforms only with 50% of actual volume of goods transported (Golendeyeva, 2012). 
Project manager is responsible for the accuracy and sufficiency of the information submitted to stakeholders as 
well as for confidentiality, if necessary. 
Examples of successful military commanders demonstrate their genius approach to the handling of information. 
They do not overload the officers with extra information; they do not require reports during the battle, since the 
main work of the commanding officer is to make current decisions at the battlefield. Much attention is paid to the 
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channels of communication, its encryption and validation of admission. 
The training of recruits plays significant role in the success of the military actions. Trainings on a regular basis 
develop skills in making decisions and taking actions so that in the future soldier’s fast correct decisions would 
lead to victory and save lives in urgent situations, when there is no time for a thorough analysis and scenario 
modeling.  Same in projects, a professional project team is leading the project to the project goal achievement. 
So, the basic skills that lead an army to success in the war are: the experience of the commander, trained staff 
ready for combat operations, mutual trust of the commander and his soldiers, sufficient trustworthy information, 
commander’s ability to respond quickly to critical situations and enemy actions and turn the enemy's strengths in 
weaknesses, and officers / soldiers capable of making decisions at the battlefield. 
This correlates well to the behavioural competences of the project manager as they are described in ICB (ICB 
IPMA Competence Baseline, 2010). 
3. Conclusions 
As we discuss above, the war and project strategies and activities have many aspects in common.  This point of 
view provides a deeper understanding of the project's success as a victory, and gives an insight how to use the art 
of war for project management. 
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